
Kiryu, Japan 

OGURA SPONSORS EDUCATIONAL SEMINARS FOR 
SUPPLIERS AND MANAGEMENT  

 

ast quarter, Ogura invited Mr. Noguchi, Assis-

tant General Manager of Valeo Japan, Co. to 

hold a quality seminar at Kiryu Prior Palace 

(hotel) for Ogura suppliers. The theme was 

"What should be done in the current fast 

changing business environment?" There were 62 peo-

ple from 42 Ogura suppliers in the audience. 

 He promoted traditional topics, such as invest-

ment in people, quality improvement and establishing 

profit, but questioned the validity of some of the cur-

rent approaches that stem from these classic ideas. In 

addition to the 3 principles of managing manufacturing 

(location, plant status and products), he proposed 3 

more principles, mechanism of process, fundamental 

structure, and origin of intent, to determine the best 

course of action. He also advocated a more hierarchical 

approach to investment in people and that this higher 

goal is essential to develop personal growth through 

work experience. This validated Oguraôs ultimate goal 

for their suppliers, "The continued steps toward zero 

quality defectsò. 
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Ogura suppliers learn about increasing quality                  

requirements to remain ñworld classò 

QUALITY SEMINAR  After Mr. Noguchiôs presentation, Mr. Iwashita, 

Ogura Quality Control Manager and Mr. Hashimoto, 

Ogura Quality Assurance Manager discussed the cur-

rent  reality of quality issues that Ogura faces through-

out the world. This was very sobering, to say the least, 

for some of the suppliers that may not be able to stay 

with Oguraôs quality targets for the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

n a separate seminar, Ogura invited Mr. Kawata, 

Manager of Ricoh Japan (consultant services to 

suppliers) to speak at Ogura. The theme was ñThe 

importance of corporate information securityò. It 

was attended by Ogura directors, managers and suppli-

ers (total 96 attendees). Mr. Sugita, Ogura director and 

the head of information systems, also talked about im-

portance of information security. 

 The seminar started out by surveying the atten-

dees on how they are conducting information security 

in their day-to-day work. Everyone turned out to be ap-

proaching this differently, but realizing that there was 

different  approaches to the same issue was very 

enlightening for everyone.      (Continued on next page.) 

Ogura managers and suppliers learn about the                    

risks of information security 

INFORMATION SECURITY SEMINAR 

I  



Kiryu, Japan 

 Regarding information that is available to the 

general public, the environment is constantly evolving, 

but one thing is clear, the availability of information is 

getting faster all the time. From the perspective of the 

general public, unintended information, no matter how 

small or insignificant to the company, could be viewed 

as a scandal, which could lead to a loss of credibility. 

This can affect the bottom line in many ways. 

 Participants listened eagerly to the explanations 

about prevention methods with both people and the 

way information is distributed within a company. The 

seminar covered 5 different sections: corporate social 

responsibilities, the state of information security in 

modern organizations, information security counter-

measures, how to prevent unintended information dis-

closure and information case studies. 

 According to Mr. Kawata, human error is attrib-

uted to approximately 80% of all information security 

breaches. But the flip side of that is that by organiza-

tions and personnel merely becoming aware of poten-

tial vulnerability, it helps to reduce the occurrence.ǒ  

  Ogura Sales Rep Profile  
 

ello, my name is 

Brandon Albert. I am 

the newest sales rep 

with JT Chapman 

Company. I cover west 

Texas, the eastern edge of 

New Mexico, and western 

Oklahoma. I have been with 

JT Chapman Company for 

two years and I absolutely 

love it! I started as an inside 

sales associate and made the 

transition into outside sales. I 

am very new to the world of 

power transmission, but I find 

that the products are very interesting and important in 

our day to day life. While I do not possess extensive 

experience in power transmission, I do have a will-

ingness to learn and to help, which I feel is very 

beneficial for our customer base. 

I recently purchased a house that I am currently in the 

middle of remodeling. However, I would much rather 

spend my time on the golf course!ǒ  

     Brandon Albert  

H 
J.T. Chapman Company 

SEMINARS  
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ast quarter, Mr. Tamachi of Lloyd's Register Quality As-

surance (LRQA) audited Oguraôs four locations (in Ja-

pan) for ISO14001 certification. No significant noncom-

pliance was found and Ogura was certified with 

ISO14001 for the next term. However, Ogura was given a lot of 

homework: 5 comments regarding environmental regulations re-

lated issues, 7 comments regarding environmental aspect related 

issues and others.  In total, 13 comments (suggestions for improve-

ment) were made by Mr. Tamachi. 

 Mr. Tamachi said, Ogura needs to re-visit the alignment 

of ISO14001 and Oguraôs Management System.  There is also a 

weakness in the area of awareness of laws and regulations.  Ogura 

needs to take a second look at how it stays up to date so that the company can continue to be compliant with the 

latest laws and regulations, and Ogura needs to clearly understand the legal requirements and its operations from 

an environmental aspect.ǒ  

OGURA RECERTIFIED           
FOR  ISO14001  

L 

Mr. Tamachi of Lloydôs Register Quality Assurance 

reviews Oguraôs documentation for ISO14001 

SEE OGURA SPONSORED     

DRIVERS, BOBBY CLEVELAND 

AND CHUCK MILLER, AT THE 

WINDY HILL MOWER SPEED-

WAY IN MCDONOUGH,        

GEORGIA APRIL 27TH - 28TH. 

Brandon Albert 


