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CELEBRATING THE
LEADERSHIP AND
LEGACY OF FRANK
FLEMMING

Somerset, NJ

e recognize and honor the
W distinguished career of

Frank Flemming as he

concludes his tenure as
President on March 31, 2026.
Beginning in 1988, Frank’s 38 years
of service helped shape the company’s
direction, culture, and long-term
success.

Frank Flemming

Under his leadership, Ogura
strengthened its position in outdoor power equipment,
expanded within the mobile clutch sector, and
broadened its presence across industrial markets. His
strategic vision and disciplined approach enabled the
organization to adapt to changing conditions while
consistently delivering value to customers and partners.

A defining aspect of Frank’s leadership has been
his commitment to people. He mentored and supported
employees throughout the organization, fostering a
culture of professionalism, respect, and integrity.

Frank also built lasting relationships with
customers across many industries, creating connections
that extended beyond business. He will be remembered
not only for his leadership and industry expertise, but
also for the personal touches he brought to those
relationships, including sharing his home-grown hot
peppers.

As he transitions from this role, Frank leaves a
legacy of dedication, leadership, and strong
relationships that will continue to influence the
company for years to come.

We extend our sincere appreciation for his 38
years of service and leadership. Congratulations, Frank,

TATF 16949/1SO 9001
AUDIT

Kiryu, Japan
ast quarter, Ogura Japan
I completed a six-day periodic [
audit of its IATF 16949 and
ISO 9001 quality

management systems at the Head
Office and the First, Third,
Akabori, and Kobayashi factories.
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2026 IATF Inspection

The audit results showed continued improvement
in quality performance, with 13 non-conformities and 35
opportunities for improvement identified. Non-
conformities per department decreased to 0.48 from 0.66
last year, reflecting the effectiveness of ongoing quality
initiatives and the company’s commitment to high
standards.

Auditors commended the organization’s strong
collaboration across all levels, supported by management
leadership. They also recognized the company’s low
number of customer complaints, proactive improvement
efforts, and consistently high-quality performance.®

OCC RECEIVES
AFTER-SALES
SERVICE SUPPORT
AWARD

t the 2025 Supplier Conference hosted by

AShanghai Fujitec, Ogura Clutch (Changxing) Co.,
Ltd. (OCC) received the After-Sales Service

Support Award.

China

The award recognizes OCC’s commitment to
customer support and service excellence. This
achievement reflects the dedication and teamwork of the
General Clutch, Sales, and Technical Divisions. We

and thank you for your many contributions.e thank everyone who contributed to this success.®




Boyd Elliott
Norman Clark
ello, my name is Boyd
Elliott, I have been the
Manager for Norman G
Clark A/Asia for 17 years.

After studying Sales/
Marketing and working in the
conducted sales globally and
domestically for over 30 years.

Working with OEM’s and
end user clients has seen the

Ogura Sales Rep Profile
Sales and Marketing
industrial engineering field, I have
terrific growth of our sales in Australia and Asia.

Boyd Elliott

I am born and raised in Melbourne Australia with
two adult children, kidults..and my wife of 32 years.

In our spare time I love socializing with friends,
watching AFL Football, playing golf and track days in
my Mustang to get the dust out!!

We have had a terrific tenure with Ogura
Corporation and continue to grow our sales in Australia
with a limited OEM base and are thankful for the terrific
support from Nick and his team.e

2025 OUTSTANDING
COMPANY
AWARD CEREMONY

Kiryu, Japan
awards ceremony

n March, Ogura
Japan held an

2026 SALES
REPRESENTATIVES
CONFERENCE

| | Tokyo, Japan

n February 12, the 2026
O Sales Representatives
Conference was held at
the Tokyo Sales Office,
bringing together company
leadership, sales representatives,
and agency partners.

In his opening remarks, President Ogura reflected
on the company’s improved corporate strength, achieved
through a continued focus on profitability in recent years.
He reaffirmed this direction for the year ahead, while also
emphasizing the importance of capturing direct customer
feedback and building long-term trust.

Agency representatives shared their perspective
on market conditions, noting strong demand in
semiconductor-related sectors alongside ongoing global
uncertainties. Despite these challenges, they expressed
optimism for expanding orders through careful and
consistent sales efforts.

The conference also included updates on 2025
order performance, sales expansion initiatives, and
overviews from both the Production and Technology
Headquarters. During the Q&A session, participants
discussed ways to enhance information sharing—
particularly regarding new product development—to
support agencies in generating new business
opportunities.

The meeting concluded with closing remarks
from Executive Director Inokoshi, who encouraged
continued customer-focused sales activities and close
collaboration to respond quickly to market changes and
achieve the company’s goals for the year.®

recognizing

Outstanding Contributing
Companies during its
Purchasing Policy Briefing.

Based on transaction performance, awards were
presented to four business partners, including one Grand
Prize recipient (Shinko Plating Co., Ltd. ), one
Excellence Award recipient (Ohama Shoji Co., Ltd. ),
and two Special Award recipients (ADMAC Co., Ltd
and CLC Co., Ltd.).e
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Application Story

Shifting Into Gear: Clutches for
Outboard Marine Applications

and smoother operation. As these systems advance, the need for reliable, compact, and high-torque

O utboard engines continue to evolve as boat owners demand higher horsepower, improved efficiency,

clutch solutions becomes increasingly important. Ogura clutches are engineered to meet these
demands, offering performance and durability across a wide range of marine propulsion

architectures.

MMUC Clutch Performance

The MMC clutch is particularly well suited for outboard applications with
torques ranging from 200 ft-1bs up to 1500 ft-Ibs to cover a wide range of engine

horsepower.

Originally designed for industrial equipment, the MMC delivers heavy-duty
performance with features that translate directly to marine environments. Its
bi-directional springs help absorb engine vibration and resist shock loads, ensuring
smooth engagement even under demanding conditions. MMC is plated for corrosion
protection to stand up to the wet and dirty environment. Add a simple one-piece

MMC Clutch

design for easy installation, and bearings with long life and high temp grease, and the MMC is fit for extreme

environments.

When installed between the powerhead and midsection, the MMC provides controlled shifting for

transitions between forward and reverse—an essential function for maneuverability

and operator confidence.

GT Clutch

For lower horsepower outboard applications, in the 220 ft-1b to 400 ft-1b range,
we can offer our GT series of clutches. This rugged clutch is designed for outdoor use
in dirty and wet environments. Utilizing our e-coating process for corrosion

Powerhead
-Engine

Midsection
-Exhaust housing

I
GT3.5 Clutch g
Lower unit

{QJ -Gearbox

o GT Clutch
protection.

Why It Matters

As outboard engines grow more powerful and
technologically advanced, the components supporting them
must keep pace. Ogura clutches offer:

o High torque capacity in compact form factors
e Vibration-resistant designs for harsh marine environments

o Flexible installation options for multiple engine
architectures

e Proven durability for repeated shifting cycles
These attributes make Ogura a strong fit for modern

outboard propulsion systems where reliability and smooth operation are critical.

For more information on Ogura clutches and brakes visit us at www.ogura-clutch.com.e




Happy Summer from the Stalf of Ogura

OGURA
CLUTCH

100 Randolph Rd. ¢ P.O. Box 5790 ¢ Somerset, NJ 08875
Tel: 732-271-7361 ¢ Fax: 732-271-7580
—%~_ Email: oguranj@ogura-clutch.com e www.ogura-clutch.com

Ogura in the News

TOKYO GAZOO

RACING RALLY
CHALLENGTE 2026

. The 2026 TOYOTA
T GAZOO Rgcing Rally
Challenge is underway,

with the Ogura team
competing in the Iwate pre-

event and opening round in
Okinawa.

BS GR Yaris - ORC

In Iwate, Ryo Tamura and Tani+1 earned their
first class victory in the snow
rally. In Okinawa, President
Ogura and Takada finished 3rd
in class and 3rd overall, while
Yuta Tomikawa and Aki
Hatano gained valuable
experience despite retiring in
the final stage.

ORC HAL GR 86BS

The series will feature 11 events nationwide this
year, and the team looks forward to continued growth
and success throughout the season.e

FIRST PLACE IN
FORMULA D ROUND 1

Long Beach, CA
onor Shanahan, spon-
sored by ORC, started A
off USA’s Formula Drift &
2026 season the best
way possible with a P1 finish in
Long Beach, California. After the n M- X
second session in Atlanta, he remains atop the leader
board. We wish him well during the rest of the season
while using an Ogura Racing Clutch on the vehicle built
by Jerry Yang Racing.e

TEAM OGURA
LAWN MOWER RACING
UPDATE

Callahan, FL & Dobson, NC

eam Ogura is off to a
I fast and exciting start
this racing season,

already competing in f‘
two action-packed events!

Callahan, Florida | March 14-15

Bobby Cleveland came out strong in the BP class,
running up front in second place and holding steady for
most of the race. In a thrilling finish, he was passed on
the final lap but still secured an impressive 3rd place.

Chuck Miller started at the back of a seven-racer
field in the FXT class and battled through challenges with
his newly built mower. His determination paid off with a
hard-earned 3rd place finish.

Dobson, North Carolina | April 10-11

At the second race of the season—held in the
hometown of Andy Taylor from Mayberry RFD—the
competition heated up on the Bear Creek super speedway.

1 Bobby Cleveland pushed hard

P and stayed competitive throughout
the weekend, finishing with two solid
4th place results.

Chuck Miller, however ran
| into tough luck g
&8 in the FXT
class. A head-
# on collision

= during the first
Chuck Miller (rlghf) heat race

brought his weekend to an early
close.

Team Ogura is already
gearing up for the next race on
June 12—13 at KB Speedway in
Wellsville, New York—ready to bring even more speed,

Bobby Cleveland (left)

skill, and excitement to the track!e
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